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Creaie clean agﬁz%p&saf; nvire

embraclng future opporlunlﬂes
*  Unify stakeholders and suppoﬂers

* Evolve public / prlvate puﬂnershlps to 'enhancel-"
Belle Isle, 5@%’? riverfront and Detroit

Preserve the rlchhlsiory of fhe lslund
] N ¢

» Redefine the Belle Isle experlence By respecﬂng the paﬁ a d d

Estab sh asustai .&9 model of res
| _management of the lslund

SRR

ources | for long-term
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. Facilitg Overvipw M .9
Ja'wa(y; 2014

The Belle isie Conservoncy
The Advlsory Commiltee _ :
Other partner Agenciles (MSP MDOT MDEQ, MEDC

Office of the Greot lakes, us Army Corp of Englneers ot/
NPS, eic.) o
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The I.ook l.rsfen & Learn Process

. Burld upon currenf stakeholders oreus of inferesf &
align with core Department programs

* Create a template for “Listening Sesslons” to gofn
information in order to begin to align resources &
establish desired outcomes : ik

- Natural Resources, January 23
- To be schoduled
cl :

o Allows ossocicr ed sfdkeholders & inferesfed \parf_l

In fhe publfc & privofe sector to porficipofe
1 ?”

Priorrflzed Outcomes from the
e “Lfsfemng Sessrons" '

* Evolve into four upcoming gronf opplrcohons

through the Michigan Natural Resources Trust Fung

* Align programs such as the Summer Youth __
Employment Program & Michigan Conservofion
Corp (Natural Resources Academy)

Yo He gv\«_,.,

. Esfr:;blrs!})2 fjorgefs for fund developmenf by the Belle
Isle_-.;Céia vl s

ST T R i B RS
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.,.%'__
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. Aligning Deparlmeni resources & addiﬁonal stakeholdef @;i
- Example: Friends of the Detroit River submitting.to NOAA&E‘?
for a $350,000 grani to conduct a hydrological anafysis @
- Potential folead to $4 é million worth of funding from Great I.okesd‘-"

Res’tr on Inifiatives addr_es_sln’g ‘Area of Concem projects

- Combined water & sewer aspecis

- Scoping ciitical needs that benefit multiple
parties (MDEQ & DW&sSD) '. s

......

- lmprovements io supporﬁng faclliﬂes for low
enforceme , o

Eonverslon of the fgrmer police station
visitor servic )
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* Energy eﬁiciency reiroﬁis to primary facilities ‘x;‘:;;g;_ ok

- Collaboration with universities, exlsﬂng state coniracfs & other e
interested parties e T h

parking; trafﬂc & circulation studies

;-,f Emb‘”éo'wermeni of stakeholders for co-managemeni

. opporiunihes P m’ i - bl ,J 3
~ Example: Aquoriugl Agreement with ihe Belle isle Conservancy
ﬁﬁm.&,“ PR g b

« Scoping of storm water projects assoclated wliT; roads 8.

- Collaboroﬁon vg‘I'Lh MDO el
. Donor;“l???e ;HGIH Gl.iide crnd adophon areas totalign
| dreas of supporr mwé%ediiof priorihzed need : ik
-1&@ _ Colla %ﬂo?ﬁﬂhlme Belle lsle Conservancy i ; et
: ;\Example Defroit Rotary garden St '%5 T

. “Allin” Event
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